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Abstract 
The present study e x p l o r e s t h e p e r c e p t i o n of m a n a g e r s o n S t r e n g t h , Weaknesses, O p p o r t u n i t i e s a n d T h r e a t s 
(SWOT) of t h e S r i L a n k a n T e x t i l e a n d a p p a r e l I n d u s t r y . I t is b e l i e v e d t h a t t h e success o r f a i l u r e of t h e 
s t r a t e g i c d e c i s i o n s m a i n l y depend o n t h e a c c u r a t e a n a l y s i s of s t r a t e g i c f a c t o r s . The o b j e c t i v e of t h e study was 
t o i n v e s t i g a t e t h e p e r c e p t i o n of mangers o n s t r a t e g i c f a c t o r s of t h e a p p a r e l f i r m s w h i c h affect t h e i r s h o r t t e r m , 
m e d i u m t e r m as w e l l as l o n g t e r m businesses d e c i s i o n s a n d t h e i r day t o day d e c i s i o n m a k i n g processes. The 
p o p u l a t i o n of t h e study c o n s i s t e d of t e x t i l e a n d a p p a r e l f i r m s o p e r a t i n g i n S r i L a n k a . The t w e n t y seven 
questions c o m p r i s e d a l l 4 c a t e g o r i e s of t h e SWOT w e r e used f o r t h e q u e s t i o n n a i r e . Respondents w e r e asked 
w h e t h e r they agreed, d i s a g r e e d o r n e u t r a l t o t h e statements d e v e l o p e d based o n SWOT. The q u e s t i o n n a i r e was 
sent t o 1 0 0 t e x t i l e a n d a p p a r e l f i r m s . A r a n d o m s a m p l e of 82 t o p l e v e l m a n a g e r s w h o w e r e i n v o l v e d i n d e c i s i o n 
m a k i n g process of t h e above m e n t i o n e d f i r m s r e s p o n d e d t o t h e survey q u e s t i o n n a i r e . S t a t i s t i c a l a n a l y s i s was 
c o n d u c t e d t o a n a l y z e t h e d a t a . A series of i n t e r v i e w s w e r e a l s o c o n d u c t e d across business e n t r e p r e n e u r s , t o p 
m a n a g e r s a n d executives i n t h e i n d u s t r y . Results s h o w e d t h a t t h e SWOT f a c t o r s a n d t h e i r r a n k i n g s v a r y w i t h 
t h e t i m e a n d t h e f a c t o r s t h a t w e r e c o n s i d e r e d few years b a c k as s t r e n g t h has now been c o n v e r t e d t o 
weaknesses a n d some o r t h e o p p o r t u n i t i e s t h e i n d u s t r y e n j o y e d such as G S P + has no l o n g e r a n o p p o r t u n i t y , 
b u t c o n s i d e r e d as a t h r e a t by some of t h e respondents. 
